Collarborative Helping

When and With Whom Might
You Use This Tool?

Whenever you wish to increase teamwork
and collaboration within your team or across
people from multiple teams, this tool will get
people actively collaborating to help each
other succeed.

How to Use It

1. Each person prepare a flip chart with:

« Your name
- A challenge that you are facing for which you could use help from others in the room

Then post all charts on the walls in the room.

2. Walk around and read every flip chart.

3. Write your name on every flip chart where you think you can offer something that
would help (information, effort, resources, and so on).

4. Connect with each of the people who wrote their names on your chart in order to
understand their suggestions and plan next steps.
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