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Start in the
Right Way

Use this tool to identify inward
mindset behaviors before they
start impacting a project

or initiative

Whether you're kicking off a challenging
project, addressing a difficult coworker, or
facing a contentious situation, it can be
tempting to turn inward and operate from a
place of blame, resistance, or disregard. That's
why it can be helpful to have a tool on hand to
identify and stop any negative patterns before
they start.

This tool allows managers to evaluate how
they'd approach a situation from an inward
mindset, and how things would change if they
were outward. By clearly comparing the two,
managers can catch themselves if they turn
inward, and instead strive for accountable,
collaborative, and engaged behaviors.




Start in the Right Way

When and With Whom Might
You Use This Tool?

This tool is very helpful whenever you, individually or
as part of a team, are faced with a situation where

it would be easy to become inward—when you are
about to write an email about a thorny situation, for
example, or when you are about to start a potentially
contentious meeting, or when you are about to
begin a challenging project. Or maybe you are about
to place a phone call to someone you find difficult.

If you remmember to do the following before

you begin doing any of these or other potentially
challenging things, you will find that they will

go better.

How to Use It

Identify a situation (a meeting, phone call, email, project) that could invite an inward mindset. Before you
begin, do the following (either individually or, if circumstances allow, with the group that will be involved):

1. Ask: How would I/we act in or approach this meeting (or this project, call, or email) if our mindsets
were inward? What kinds of things would be likely to happen?

(If doing this with a group, write the responses on a whiteboard or flip chart where they can be
seen and referenced.)

2. Ask: How would I/we act in or approach this meeting (or this project, call, or email) if our mindsets
were outward? What kinds of things would be likely to happen?

(Once again, if doing this with a group, write the responses on a whiteboard or flip chart where
they can be seen and referenced.)

Further instruction: If doing this with a group, invite everyone to stay committed to engaging in the
challenging project or task with an outward mindset. The items on the inward-mindset list can help
everyone stop themselves early when they are starting to veer off course.
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This tool is just one of 50+
situational frameworks and
tools available through the
Arbinger Institute’s robust

training programs.

From selecting a new hire to making a key
business decision, Arbinger has a tool for
any business challenge you face. Get in
touch today to learn more about Arbinger’s
Outward Leadership, our leadership
development program that changes
mindsets and improves organizational

performance.

Chat with an Expert
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http://arbinger.com/request-consultation

	How would I/we do this with an Inward MindsetRow1: 
	How would I/we do this with an Outward MindsetRow1: 
	Situation: 


