Leadership events: Upcoming
Arbinger events and webinars
to attend this fall
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As we enter the final months of 2024, Arbinger is thrilled to
announce a powerful lineup of leadership events designed to
inspire, engage, and transform how you lead. Whether you're
looking to enhance your conflict resolution skills, understand
culture ownership, or dive deep into leadership trends, these
upcoming webinars and events are your gateway to growth.

Can’t-miss Arbinger webinars
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Aln:gtilgger ‘ Upcoming Events

Webinars are a fantastic way to gain insights, tools, and
strategies from anywhere in the world. This fall, Arbinger is
offering several online sessions geared toward tackling real
leadership challenges.

Training Magazine webinar - The
disconnect effect

Get ready to address one of the most pressing issues 1in
leadership today—-disengagement. In partnership with Training
Magazine, this webinar will explore strategies to bridge the
disconnect between leaders and their teams, teach you how to
communicate effectively, and use feedback to help you drive
real performance and collaboration.

Date: October 24", 2024
Sign up today!

Sneak peek at Arbinger’s leadership


https://www.trainingmagnetwork.com/events/3923?gref=calendar

event series

Great Leadership Arbinger
Starts with a

Great Mindset
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Arbinger's Leadership Series is an event series where thought e a e S /Lp
leaders discuss and share how you can tackle your biggest

leadership challenges. s E R I Es

Arbinger’s Leadership Series 1s your go-to for fresh insights
from top leadership experts. These webinars will provide you
with actionable strategies for some of the toughest leadership
challenges, including conflict and culture. If you are
interested in any of these upcoming events, subscribe here and
we'll send you the details.

Leadership Series: Conflict resolution

We all know conflict can be destructive in organizations, but
it doesn’t have to be. This session will break down how to
resolve conflicts in ways that strengthen relationships and
lead to lasting solutions.

Leadership Series: Who owns culture?

Ever wondered who really drives culture in an organization? In
this engaging panel discussion, thought leaders will delve
into the question of ownership and the role leaders play in
shaping a thriving workplace culture.

Leadership Series: Workplace trends for
2025

Stay ahead of the curve with this must-attend session, where
we explore workplace trends for 2025 and beyond. Don’t miss
out on a chance to gain early insights into what’s trending in


https://go.arbinger.com/leadership-series

leadership, team performance, and more.

More Arbinger leadership events

For those looking to connect in person, Arbinger will be
attending several key industry conferences and hosting field-
specific webinars tailored to different practices, including
healthcare, government, and corporate sectors. If you’'re ready
to network and gain industry-specific leadership insights,
these upcoming events are for you.

Healthcare industry leadership
programs:
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Healthcare Webinars /

These programs are designed to equip healthcare
professionals with the skills and strategies needed to
lead effectively in a rapidly changing industry.

1 Upcoming Events Below

These programs are designed to equip healthcare professionals
with the skills and strategies needed to lead effectively in a
rapidly changing industry. Participants learn to improve team
collaboration, drive innovation, and navigate the complexities
of healthcare management to foster better patient outcomes and
organizational success.



Healthcare performance management webinar

Leaders in healthcare will benefit from this tailored session
focused on performance management 1in high-pressure
environments.

Date: October 18™, 2024
Sign up here!

Public sector leadership programs:
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Public Sector Webina :

These programs focus on developing leadership skil_]s._fo'_r W ] g
public sector professionals, helping them navigate the: .
unique challenges of government work.

Upcoming Events Below

These programs focus on developing leadership skills for
public sector professionals, helping them navigate the unique
challenges of government work. Participants learn to lead with
integrity, foster collaboration across departments, and
implement innovative solutions to serve their communities and
drive positive change at both federal and local levels.

MCCA Annual Meeting — Boston, MA

Join us at the MCCA (Major Cities Chiefs Association) 2024
annual meeting, where Arbinger will contribute to discussions
on leadership.

Date: October 16™ to 18™, 2024
Sign up here!



https://go.arbinger.com/leading-through-growth
https://mcca.wildapricot.org/event-5600874

IACP Annual Conference and Exposition — Boston, MA

We’ll be participating in the International Association of
Chiefs of Police (IACP) event, sharing leadership insights
with law enforcement professionals.

Date: October 19" to 22", 2024
Reserve your spot!

Corporate leadership programs
~

J A[__t‘)ipger Corporate
‘ mute

Corporate Webinars ‘

Corporate leadership programs are designed to equip
business leaders with the tools and strategies needed to
drive growth, inspire teams, and navigate organizational
challenges.

Corporate leadership programs are designed to equip business
leaders with the tools and strategies needed to drive growth,
inspire teams, and navigate organizational challenges.
Participants learn to enhance decision-making, foster a
culture of innovation, and lead with vision to ensure long-
term success in a competitive business environment.

Construction webinar — Psychological safety

This webinar will provide practical tools for navigating
leadership challenges in this complex sector. With a focus on
fostering psychological safety, attendees will learn how to
create environments where team members feel safe to speak up,
contribute ideas, and fully participate, driving both
collaboration and productivity.


https://www.theiacpconference.org/

Details coming soon!

SEA (Senior Executives Association) webinar -
Conflict resolution that works

Join us for this action-oriented webinar, where we’ll explore
effective conflict resolution techniques that eliminate the
blame game, reduce workplace drama, and foster a culture of
accountability and collaboration. Learn strategies that help
senior executives address disputes constructively, leading to
more cohesive and high-performing teams.

Bookmark for more information!

The Leadership Collective:
Roadshows and virtual Arbinger
events

Arbinger

Institute

Leadership
\ Collective

Looking for a trusted inner
circle of leaders to lean on for
support and inspiration?

The Leadership Collective fall roadshows are designed for
leaders who want to roll up their sleeves and dive deep into
leadership transformation with hands-on 1learning, peer
discussions, and expert workshops.
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Leadership Collective — Austin roadshow

If you'’re in Austin, don’t miss this immersive in-person
event, featuring 1leadership workshops and networking
opportunities.

Date: October 14™, 2024
Register now!

Leadership Collective — Boston roadshow

Boston leaders, get ready! This roadshow will feature
impactful discussions on leadership challenges and
opportunities for growth.

Date: October 17, 2024
Join here!

Leadership Collective — Virtual event

Can’t make it to Austin or Boston? Join us online for the
virtual edition of the Leadership Collective roadshow. You'll
get all the same great content from the comfort of your office
(or home!).

Date: October 29", 2024
Sign up today!

Pavilion events with Arbinger
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Gl

2 0 2 4

October 14 - 16 | Austin, TX

October15th O 10:45 AM

Creating Self
Aware Leaders

Cameron Cozzens

CRO, The Arbinger Institute

Arbinger 1is also proud to partner with Pavilion’s top-tier
leadership community. We’ll be attending GTM 2024 and offering
insights on leadership strategies, roadblocks, and how to
overcome them.

Pavilion GTM 2024 — Austin

We’ll be on-site in Austin for this can’t-miss Pavilion event.
Don’t miss out on hearing Arbinger’s CRO, Cameron Cozzens,
discuss how to create self-aware leaders.

Date: October 14" to 16", 2024
Register now!

Arbinger’s book club


https://events.joinpavilion.com/gtm2024
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Get a front row seat to thought-provoking
workplace conversations
What better way to deepen your leadership understanding than
by reading together? Our book club is currently diving into
The Outward Mindset, a must-read for any leader looking to

make meaningful change and shift towards a more collaborative,
outward-focused approach.

Book club: The Outward Mindset (chapters
12 — 15)

Join us as we continue our journey through The Outward Mindset
and explore what it means to lead with an outward mindset.

Date: October 9, 2024
Join our book club!

Book club: The Outward Mindset (chapters
16 — 18)

The conversation continues as we discuss key insights from
chapters 16 through 18.

Date: October 24", 2024
Join our book club!



https://arbinger.com/book-club/
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Upcoming public workshops
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Outward Leadership for Outward Performance Outward Inclusion
Ind.iwduals Certification Learn how to create culture of real

. I belonging, reduce unhelpful bias, and
Experience the workshop and apply the Discover the path to transform.mdmdual come equipped to lead this training in
practical leadership tools that enable real performance an d become certified to your organization.
and sustained leadership transformation. deliver the workshop in your organization.

Explore Arbinger’s transformative leadership programs designed
to drive impactful change in your organization:

Outward Leadership

Arbinger’s leadership development program is designed to help
leaders adopt an outward mindset, focusing on collaboration,
accountability, and organizational performance. By shifting
from self-focused management to a people-centric approach,
leaders can effectively address conflicts, inspire their
teams, and drive lasting change. This program empowers
organizations to unlock their full potential and create high-
performing cultures.

Here is a list of upcoming Outward Leadership events for the
remainder of 2024:

= Outward Leadership (Virtual) — October 16" to 18", 2024

- Qutward Leadership (Salt Lake City, UT) — October 23™ to
25", 2024



= Outward Leadership (Virtual) — November 6 to 8", 2024

- Qutward Leadership (Virtual) — November 13" to 15,
2024

- Qutward Leadership (Washington, DC) — November 20" to
22", 2024

= Outward Leadership (Virtual) — December 4™ to 6", 2024

Discover how Outward Leadership can transform your leadership
style and elevate your team’s success. For event dates and
details, visit the Arbinger events page.

Outward Performance Certifications

Outward Performance is a certification program that equips
leaders with the skills to confidently guide their teams
through a transformative mindset shift—from inward-focused to
outward-focused thinking. This shift enables organizations to
improve collaboration, break down silos, and enhance overall
accountability and performance. Leaders gain the tools
necessary to foster a high-performance culture and drive
sustainable results.

Here is a list of upcoming Outward Performance Certification
events for the remainder of 2024:

» Qutward Performance (Virtual) - October 10" to 11',
2024


https://arbinger.com/event-list-outward-leadership/

= Qutward Performance (Salt Lake City, UT) — October 21°°
to 22", 2024

- Qutward Performance (Virtual) — November 14" to 15",
2024

= Outward Performance (Washington, DC) — November 18" to

19", 2024

- Qutward Performance (Virtual) — December 9™ to 10,
2024

Optimize your leadership and elevate your team’s success with
Outward Performance certification. For details on upcoming
events and registration, visit the Arbinger events page.

Ready to transform your leadership? These events are just the
beginning! Whether you attend in person, virtually, or join
one of our book club discussions, each event will provide
actionable insights to help you lead your organization to
greater success.

Stay tuned for more updates and make sure to reserve your
spot.



https://arbinger.com/event-list-outward-performance/
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