How leadership impacts team
performance

The success of any organization hinges on the performance of
its teams. High-performing teams don’t just happen; they’'re
cultivated and nurtured by strong leadership. A leader sets
the tone, influences team dynamics, and ultimately influences
the team’s success. In this blog post, we’ll explore how
leadership can significantly impact team performance and
discuss strategies to help you build a high-performance team.

The role of leadership in building
a high-performance team

To truly unlock high performance, leaders must nurture the
right mindset within their teams. Effective leadership is not
just about setting targets or managing people; it’s about
fostering a culture that promotes accountability, trust,
collaboration, and productive conflict resolution. These four
essential elements—becoming fully accountable, cultivating
relationships, effective collaboration, and transforming
conflict—-are the foundation of a high-performing team.

Consider this: Organizations with successful leadership
development programs are three times more likely to have
highly engaged teams, leading to a 21% increase 1in
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profitability. This underscores the powerful impact leadership
can have on team performance.

Organizations with successful leadership
development programs are three times
more likely to have highly engaged teams,
leading to a 21% increase in profitability.
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A critical quality of an effective leader is the ability to
adopt an outward mindset. This mindset focuses on considering
the needs, objectives, and challenges of others rather than
just oneself.

Leaders who practice an outward mindset cultivate an
atmosphere of collaboration and openness, paving the way for
culture transformation. They lead by example, showing their
team how to engage with others constructively and align
personal goals with the broader organizational vision. In this
way, they set the foundation for high performance by creating
a sense of purpose, direction, and shared responsibility
within the team.

Accountability as the foundation
for team performance

One of the most important aspects of a high-performing team 1is
accountability. However, many organizations mistakenly focus
on holding people accountable rather than fostering a
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workforce of self-accountable individuals. Effective leaders
understand that true accountability starts with a shift in
mindset.

Most workplace challenges stem from a self-focused mindset,
where individuals prioritize their own needs and challenges
over those of their teammates. By cultivating an outward
mindset, leaders encourage employees to take ownership of
their actions and their impact on others. This shift builds
trust and collaboration among team members and eliminates the
“blame game,” replacing it with a culture where everyone 1is
committed to shared goals.

To improve team performance, leaders must focus on fostering a
culture of self-accountability and encouraging an outward
mindset among their team members. This will not only enhance
individual performance but also strengthen team dynamics and
drive overall success.

Practical tips for promoting team
accountability as a leader

» Set clear goals: Help team members clearly understand
their responsibilities and how their work contributes to
the organization’s overall objectives.

 Encourage open feedback: Establish regular feedback
loops where team members can discuss progress, address
concerns, and share constructive feedback.

- Model accountability: Leaders should embody
accountability by owning their mistakes, seeking
feedback, and demonstrating a commitment to improving
performance.
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Practical tips for
promoting accountability:

e Set clear goals
e Encourage open feedback
e Model accountability

Cultivating strong relationships
within teams

High-performing teams are built on authentic relationships.
When team members trust and genuinely care about one another,
they work more effectively and are more willing to go the
extra mile to achieve collective goals. Leaders play a vital
role in fostering these relationships by creating a culture of
openness, empathy, and support.



Cultivating relationships in the workplace can improve team
performance by enhancing knowledge sharing, collaboration, and
conflict resolution. It also significantly improves team
morale and productivity. When employees feel connected and
supported, they’re more likely to engage actively, communicate
openly, and work collaboratively towards common objectives.

By prioritizing relationship-building, leaders can create a
positive and supportive work environment that drives high-
performance teams and fosters a sense of purpose among team
members.

Practical tips to promote relationship-
building as a leader

- Conduct regular check-ins: Schedule one-on-one and team
check-ins to discuss progress, address concerns, and
strengthen connections.

- Facilitate team-building activities: Organize activities
that encourage team members to bond, share experiences,
and develop a deeper understanding of each other.

= Promote cross-departmental connection: If your team
collaborates closely with another, it’s important to
foster communication between them. Even before starting
the project, taking the time to connect these teams can
help ensure a smooth workflow. (Try Arbinger’s Start in
the Right Way tool to facilitate these conversations.)

- Creating peer support opportunities: Encourage peer-to-
peer learning and support systems, where team members
can share knowledge, skills, and feedback with one
another.
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Practical tips to promote
relationship-building:

e Conduct regular check-ins
e Facilitate team-building
activities ,
e Promote cross- :
departmental connection
e Creating peer support
opportunities

Collaboration as a pathway to
innovation

Collaboration is a key driver of innovation and problem-
solving. When teams work together effectively, they bring
different perspectives, skills, and ideas to the table,
leading to more creative and innovative solutions.
Collaboration also fosters unity and camaraderie among team
members, creating a positive work environment and boosting
morale.



Leaders play a crucial role in fostering a collaborative
culture. By promoting teamwork, setting collective goals (and
helping every individual understand their role in them), and
modeling collaborative behavior, leaders encourage their teams
to work towards a common vision. When collaboration becomes a
natural part of the team dynamic, productivity and efficiency
are enhanced, and processes are streamlined, contributing to
the organization’s overall success.

Practical tips to strengthen
collaboration:

-Encourage <cross-functional ©projects: Create
opportunities for team members from different
departments to work together on shared projects,
broadening perspectives and enhancing collaboration.

- Open communication channels: Implement regular meetings,
team huddles, and collaborative tools to facilitate open
dialogue and idea-sharing.

- Promote shared problem-solving: Involve the team in
decision-making and problem-solving processes to foster
a sense of ownership and collective responsibility.



Practical tips for
improving collaboration:

e Encourage cross-functional

projects
e Open communication
channels
e Promote shared problem-
solving
Transforming conflict into

constructive dialogue

Conflict in the workplace is inevitable, but how it’s managed
significantly impacts team performance. Suppressing conflict
can stifle innovation and accountability, while unchecked
disagreements can lead to negativity and hinder progress. The
key lies in transforming conflict into a constructive force.

When 1leaders encourage new viewpoints and vulnerable
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discussions, conflicts can become opportunities for growth and
creativity. Healthy conflict invites team members to voice
concerns, challenge assumptions, and explore different
solutions. This open exchange fosters a sense of shared
responsibility and empowers individuals to hold each other
accountable for achieving common goals.

Practical tips for transforming conflict
into a productive force

- Use conflict resolution tools: Implement tools and
frameworks to guide discussions and resolve
disagreements effectively. Try Arbinger’s Make
Communicatation Safe tool as a start.

» Foster psychological safety: Create an environment where
team members feel safe to express their ideas and
concerns without fear of judgment or retribution.

- Encourage open dialogue: 1Invite team members to openly
address issues and explore solutions together, promoting
mutual understanding and collaboration.
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Practical tips for
transforming conflict:

e Use conflict resolution tools
e Foster psychological safety
e Encourage open dialogue

A mindset-focused approach to
improve team performance

Effective leadership is the driving force behind team
performance. By focusing on the four wessential
elements—becoming fully accountable, cultivating
relationships, collaborating effectively, and transforming
conflict—leaders can create a culture of high performance and
continuous growth.



To improve team performance, the most impactful 1leaders
develop an outward mindset that transforms both individual and
team dynamics, fostering an environment where everyone 1is
aligned, engaged, and empowered to achieve shared goals.

While we’ve covered many strategies to improve team
performance, you’ll notice that it all starts with a shift in
mindset. By reflecting on your leadership practices and
considering how a mindset-focused approach can help you build
a high-performance team, you can drive transformation and
achieve exceptional results.
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A blueprint for culture
transformation starting at
the leadership level
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