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ABOUT ARBINGER
Arbinger is the world leader in mindset
change. Through training, consulting,
coaching, and implementation programs,
Arbinger enables individuals, teams,
and organizations to change from the
default self-focus of an inward mindset
to the impact-focus of an outward
mindset. Arbinger provides strategies and
behavioral reinforcements that sustain
this change. The result is dramatic and
sustained improvement in the key success
indicators of our client organizations—in
their levels of collaboration, employee
engagement, accountability, revenue
growth, market share, and profitability.
Arbinger’s programs and methodology
are based on 45 years of research in
the psychology of human behavior and
motivation, and more than 40 years of
experience working with organizations
worldwide in the corporate, healthcare,
education, government, public safety,
and nonprofit sectors. The Arbinger
team is comprised of individuals from
diverse backgrounds and industries who
possess the ability to help individuals and
organizations achieve success through a
fundamental change in mindset. Arbinger
has offices in nearly 30 countries.

Charles “Chip” Huth retired as an executive commander with the Kansas City Missouri
Police Department and has 30-years of law enforcement experience. Chip led an
internationally-recognized Tactical Enforcement Team and has planned, coordinated,
and executed over 2500 high-risk tactical operations. He is a licensed national
defensive tactics trainer, a court-certified police practices expert, and the state of
Missouri’s defensive tactics subject matter expert.
Chip currently serves as a senior consultant for The Arbinger Institute. Over his career,
Chip has consulted for international law enforcement, military, and corporate clients,
including the U.S. Air Force and Boeing. He is the past president of the National Law
Enforcement Training Center, a not-for-profit corporation delivering effective training to
the international law enforcement, corrections, security, and military communities.
As an inspiring and entertaining speaker, Chip has taken his powerfully honest
storytelling to audiences such as TEDx, WINx, U.S. Army Medical Command, U.S. Air
Force Aviation Commands, as well as police departments nationwide. His energy and
the applicability of his stories leave audiences excited and motivated to create change
in their lives and work.
Chip is also an accomplished author. He co-wrote Unleashing the Power of
Unconditional Respect—Transforming Law Enforcement and Police Training, a textbook
used in officer development and graduate programs.
He has a Bachelor’s Degree in Multi-Disciplinary Studies from Arkansas University
Grantham and an Associate’s Degree in Police Science from Park University. He
is an adjunct professor for the University of Missouri—Kansas City and serves as a
consultant for the Missouri Peace Officers Standards and Training Commission and
the Missouri Attorney General’s Office. He was recognized as the International Law
Enforcement Educators and Trainers Association’s “Trainer of the Year” in 2020
and is a member of the National Tactical Officers Association and the International
Association of Chiefs of Police.
Chip has 35-years of experience in the martial arts, with a background in competitive
judo and kickboxing. He is a proud veteran of the United States Army. Chip resides in
Kansas City, Missouri, with his wife, Shelly, and enjoys reading, hiking, and watching
the Kansas City Chiefs play.
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