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A Change 1n Mindset Changes
Outcomes

We help leaders create the high-performance culture that
drives exceptional organizational results.
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Changing behaviors alone doesn’t
change results

Experts have struggled to explain why 70% of organizational
change efforts fail. Arbinger studies show that one critical
reason is because too often efforts focus on behavior rather
than what drives behavior: mindset. Once people see others
with a new mindset, they willingly change their own behavior.
This change in mindset is the most effective way to achieve
desired results.
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Behavioral issues that ripple throughout your organization
will never be resolved unless you address the mindset that
underlies them. The key to achieving long-lasting results 1is
rooted in your organization’s collective mindset.

Behavior
drives results

Mindset

drlves behavlor

You can’t change behavior
without first changing mindset

Executives at companies that took the time to
address mindset challenges were four times more



likely to succeed than those that didn’t.

How We Can Help

Unlock your organization’s potential
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Arbinger’s approach is
transformational, sustainable,
and proven

Arbinger’s work over four decades demonstrates
how enabling a shift in mindset leads to
exponential improvements in any organization.
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Achieving 2x growth in a
defense contractor



Dissolving Tlong-standing
silos in telecommunications



Scaling a world-class
culture in ) large
multinational

Experience measurable change by
investing in your people
Contact the Arbinger Institute to see how we can

partner with your organization to achieve
exceptional results.



